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Teacher Emot Exhaustion predicts: 
•health
• retention
•quality of instruction
• student outcomes



BMJ 2022
• 170 studies
• 239,246 physicians

Physician Emot Exhaustion predicts: 
•health
• retention
•quality of care
•patient outcomes
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We have data from 30,000 
healthcare workers in:

Sept 2019
Sept 2020

Sept 2021/Jan 2022

https://ja.ma/3EoH6Om



Download from:

https://ja.ma/3fORPqM

8.6



EE ↑ almost 9 pts 
during pandemic

8.6



Measuring Well-being

Well-being redefined:

The ability to “do stuff”
Best metric: Emotional Exhaustion

Emotional Exhaustion correlates:
MD Intentions to leave r=.64
APP Intentions to leave r=.67
RN Intentions to leave r=.67
Leadership Behaviors r=-.50

Have you ever met someone who is 
content/happy that has a lousy boss?



What is well-being?
The ability to see the good and the 
bad across situations.



Burnout is intense, can we 
cause it to go down?



we packaged the best available 
evidence for busy healthcare 
workers BSWB:
•Simple
•Brief
•Recovery comes quickly
•Benefits endure

Bite-Sized Well-being





• https://www.frontiersin.org/articles/10.3389/fpubh.2022.1016407

Bite-Sized Well-Being: 
Randomized Clinical Trial of WISER

https://www.frontiersin.org/articles/10.3389/fpubh.2022.1016407
https://www.frontiersin.org/articles/10.3389/fpubh.2022.1016407




Emotional Exhaustion Professional Fulfillment

Problematic Work-life IntegrationRecovery Readiness



RCTs of CME/CEU Interventions
caused EE ↓ 9 pts (in 8 days)

EE ↑ 9 pts during pandemic (3 yrs)

Interventions integrated into CME/CEUs



Bite-sized through your phone



5 minutes for your well-being
•Brief well-being assessment
•Feedback on your well-being
•Time to use 1 well-being tool











We can retrain our brains to notice the good stuff
RCTs of Bite-sized interventions show efficacy
Well-being is a maturing science – watch this space



Duke Monthly Well-Being Webinar Series: bit.ly/wellbmonthly
—1 bite-sized tool each month, 1 hr cont ed, recorded, with Q&A

JANUARY Emotional Exhaustion after a Pandemic: The need for Bite-Sized Well-Being
FEBRUARY Neuroscience of Hope
MARCH Recovery on Purpose: The Science of Sleep with Tips and Tricks
APRIL The Science and Practice of 3 Good Things
MAY Cultivating Awe & Wonder for Well-being
JUNE Bite-sized Gratitude for Well-being
JULY Dealing with Difficult Colleagues: Assessing, Understanding and Improving Teamwork
AUGUST Grief, Growth or Both?: A Primer on Recovery after Emotional Upheaval
SEPT          The Funny Thing about Well-being: Evidence for Humor
OCTOBER Evidence-based Sleep Hygiene: Advanced Insights on Rest for the Weary
NOVEMBER Relationship Well-being: The Science of How Other People Matter
DECEMBER Enhancing Well-being: Survival of the Kindest



Enduring Resources 
(for Pausing & Reflecting)

Institutional 
resources

Positive Rounding
2nd Victim Support
Leader Well-being Coaching
Leader WalkRounds
Well-being Ambassadors
Monthly Well-being Cont Ed

Individual 
resources

caws.dukehealth.org



What questions do you have?

www.CAWS.dukehealth.orgwww.caws.dukehealth.org 


